
The landscape in the healthcare ecosystem is rapidly evolving from fee-for-service to value-based care 

(VBC), which means that health plans must analyze their data in new and different ways. As experts in 

organizing and analyzing massive amounts of data, we provide cloud-based analytics in a self-service 

format, allowing our clients to accelerate their VBC initiatives in the market.

Solution

Value-Based  
Care Initiatives

Strategy 
• VBC Readiness  

Assessments

• Claims Data Analysis

• BPCI-A & Commercial 
Episodes

• Best Approach Analysis

• Technology Roadmap

Our Services
Implementation 
• VBC Design Architecture

• Self-Service BI  
Platform Design

• Episode Definitions & 
Configuration

• Automated Episode 
Grouping for VBC 
Contracting

Operations 
• Self-Service Reporting

• Results Interpretation

• Prioritized Targets for VBC

• Custom Developed  
VBC Metrics

At SourcEdge, we live and 

breathe in the world of IT 

for health plans. We serve 

as a trusted technology 

solutions provider, staying 

on top of the regulatory 

mandates to protect 

patient information.

Experts in organizing and analyzing 
massive amounts of data

Flexible Engagement 
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Project Delivery 

We lead and implement 
full lifecycle projects that 
maximize the value from IT 
systems, meet regulatory 
requirements, gain 
operational efficiencies, 
and secure competitive 
advantages.

Consulting 

To meet the customized 
needs of our clients and 
fill the gaps between staff 
augmentation and full-
implementation, we provide 
à la carte consulting services 
for technology-enabled 
healthcare.

Staff Augmentation 

Through our broad and 
deep healthcare network of 
talented people, we augment 
our client’s staff with experts 
who understand the business 
and technologies our clients 
rely on every day.


